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Using Projektron BCS for:
Project controlling, project planning, resource 
management, time recording Da
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For HanseMerkur – an insurance 
group steeped in tradition – our 
focus is on people. We offer our 
customers a range of innovative in-
surance products which have recei-
ved multiple awards, and excellent 
service. This concept has proven 
effective. For years, our growth 
has been well above the average 
for the industry. In the 2008 fiscal 

year, the HanseMerkur insurance 
group – with over 1,700 employees 
and independent agency owners – 
posted premium revenues of EUR 
895.9 million. The investment port-
folio grew to EUR 3.5 billion. Today, 
HanseMerkur is the only indepen-
dent, non-corporate insurance 
group in the Hamburg financial 
centre.

Policy analysis	
Our policy analysis is a professional 
tool that only offers our customers 
what they need. It contains a com-
plete package of measures with 
which we can individually deter-
mine the needs of our customers, 
regularly check that their insurance 
protection is complete, check for 
over-coverage, and provide propo-
sals for concrete measures.

HanseMerkur and Projektron BCS
Since the 4th quarter of 2004,  
HanseMerkur has been using the 
web-based project management 
software Projektron BCS. The re-
ason for using this software is to 
assist us in the calculation, coordi-
nation and evaluation of pro-ject 
efforts and to optimise and stan-
dardise efforts in the maintenance 

HanseMerkur‘s philosophy is to pro-
vide personal advice to the consumer 
and to ensure the best possible consu-
mer protection. The BCS project ma-
nagement software allows to keep the 
costs of our IT projects transparent.
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but keep their tasks in the line. A 
static budget-ing, e.g. of the dif-
ferent maintenance tasks, equip-
ment and distribution times, see-
med too inflexible to us as they are 
not evenly distributed throughout 
the year. In turn, planning these 
tasks as a project seemed too com-
plicated to us. 

The „basic load“ (the counterpart 
to project capacity), an internal 
HanseMerkur concept, is easy to 
model in Projektron BCS as a low-
cost solution for this issue. Over the 
course of the many years working 
with Projektron BCS, the model for 
projects, systems and components 
in use today has developed to meet 
the needs of HanseMerkur. The 
software‘s flexibility was very well 
suited to the recurring change re-
quirements. Today, templates are 
used for typical planning objects 
which support the creation e.g. of 
new components or projects, en-
suring a standardisation of structu-
res. We have been able to re-duce 
the administrative effort as a result 
and increase the concentration on 
content.

Time management with Projek-
tron BCS		
The incurred efforts are booked 
in 15 minute units. This approach 
seems to offer a balanced relati-
onship between high quality effort 
figures and low expenditure for 
pure time management. After eve-
ry 15 days at the latest, the planner 
checks the actual values of „his/
her project“ and revises „his/her 
planning values“ accordingly. 

field. A particular focus was to sim-
plify the processes in planning and 
controlling. Projektron BCS repla-
ces a number of planning-, effort 
recording and con-trolling tools. 

Initially Projektron BCS was only 
used in the application develop-
ment department to plan and book 
the depart-ment‘s own efforts for 
application systems, IT compo-
nents and IT projects. Today, the 
base of users has grown to include 
the operative IT department and 
project employees from the specia-
list departments. Now it is possible 
to plan and evaluate all HanseMer-
kur projects with the aid of Projek-
tron BCS, for all departments. Cur-
rently, around 130 employees at 
HanseMerkur are working with the 
software. Over time, considerab-
ly more than 10,000 tasks were 
created in Projektron BCS and are 
available for time management.

Standard project roles	
Using the software across all de-
partments requires a standard 
understanding and approach to 
planning as well as a consistent un-
derstanding of the project. The aim 
in this context was to balance the 
different interests of partici-pants 
and to model them in Projektron 
BCS. The following project roles 
are also defined: The Planner of a 
project plans the achievement of 
the project goal with sub-projects, 
work packages, tasks and miles-
tones, and assigns resources (in-
ternal and external) and efforts 
to the tasks. The available capaci-
ties, the capacity of the necessary 

employees and the schedules and 
costs are of primary importance. 
The HR coordinators need a view 
of the current planning status for 
each of its employees for all tasks, 
includ-ing those employees bey-
ond their own area of responsibili-
ty. Cross-project multi-project ma-
nagement needs an overall view 
of all company-relevant projects 
in terms of the project capacities 
available to them, the current pl-
anning status and project progress. 

The individual employee must only 
be given access to the booking 
items for time management he 
or she needs in order to enter his 
or her times quickly and efficient-
ly and to be able to provide quick 
feedback on the status of his/her 
work, i.e. in relation to the neces-
sary residual effort for the planned 
date of completion.

Basic loads and templates	
At HanseMerkur, employees are 
usually not released for projects 
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This enables new project develop-
ments to be identified early on, 
and suitable measures to be car-
ried out.

Conclusion	
By implementing Projektron BCS, 
HanseMerkur has succeeded in 
achieving transparency in costs 
and planning in the multitude of 
projects and line tasks in the IT 
department. It has allowed us to 
optimise the planning and exe-
cution of projects and company 
tasks. Bottlenecks in capacity are 
identified early on. This transpa-
rency promotes an awareness of 
costs amongst internal purchasers, 
enables a well-founded efficiency 
analysis and simplifies re-source 
planning. The support offered by 
Projektron is very good. Queries 
are processed quickly and compe-
tently via the Projektron BCS sup-
port server.

More success stories and further in-
formation about Projektron BCS are 
available at www.projektron.com
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