I0 projektron

Company brochure

Projektron BCS

Project Management

Software

Rk costs va opportunily rrveren s
OROHD e L L

Risk efforts ve effort savings v Material costs ~ Matensl costs ~

i B ‘ 7181 Thamard €
i 1 Totad .
e —

Delays w3 time savings ~ s i iz

Letest status comment

Project manager annotations ~
Setu ciebay * Triers (5.8 telay i ssling s the mocuies

Setun delary
= Amaeths agnbyLers Hewd

# Concest comgeted

W v amin FOACTY  NRERMAL  LRFLRMAL aQx= "~
Praects + Custorme crojects + Mote ing
=1 ERP Impilementation Moot Inc. Projoct. Dpen v
+  DIMesertiaty B Overview
QOverview ~ =
Kwrima PROMCTE wtimal  Eetim
Pynioc (uay figures)  Total
Effort ~ Effort ~ Tatal costs » Total costs v
|+ Sveese E
Opportunities and Risks v i Puticd Frimte

= Plan " Coordinate

I0 projektron

Save Costs. Keep appointments. Achieve goals.
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MANAGE YOUR PROJECTS SUCCESSFULLY

PROJEKTRON BCS - MORE THAN JUST PROJECT MANAGEMENT SOFTWARE

BCS stands for Business Coordination Software. The web-based Projektron BCS project management software is
synonymous with quality, efficiency and transparency. Project management, customer management (CRM), time

recording, a ticket system and much more: Projektron BCS merges professional tools for projects and companies
in a single software.
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STRATEGIC IMPLEMENTATION

When introducing new software in a company, it is necessary to come up with an optimal roll-out strategy
before implementation takes place. We will help you in making the right decision.
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WHY PROJEKTRON BCS?

ﬁ“ SAFE INVESTMENT

CUSTOMIZABLE

v Multiple interfaces
+/ Flexible reporting
+/ Intuitive rights system

/ >20 years of experience
+/ Owner-run company
+/ Over 330 references

Anmh -.
ey WEB BASED STRONG FUNCTIONS .-

/' Access via web browser
+/ Encrypted connection
+/ App for time and expense recording

+/ Entire project life cycle
+/ Scrum, PRINCE2° or IPMA®
V Tickets, HR, quotations and invoicing

QUALIFIED EMPLOYEES

V Certified to GPM, IPMA®, PRINCE2S, ITIL, Scrum, SAFe®
+/ Courses and workshops
+/ Excellent support (customer rating 1.4)

WELL DOCUMENTED

v Al-supported user help
+/ Integrated manuals and online help
V Winner of the tekom Dokupreis award
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TAKE ADVANTAGE OF PROFESSIONAL TOOLS

COMPANY PROFILE

USER OPINIONS
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e PROJECT MANAGEMENT METHODS

IPMA® (GPM]
PRINCE2®
Hermes

R PMI® und PMBOK

AutomotiveSPICE
PMflex
PM2

- Scrum

—— 1 Kanban
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RESOURCE MANAGEMENT o R

Capacity Balancing
Resource requests
Leave management
Time recording

Material resources

Skills management
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PROJEKTRON GMBH

Currently with a team of over 130 employees, Projektron
GmbH has been developing the web-based project ma-
nagement software Projektron BCS since 2001. In addi-
tion to software, Projektron GmbH also provides training
courses, workshops, configurations and support.
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PROJECT MANAGEMENT

Projektron GmbH ¢ CharlottenstraBe 68 10117 Berlin ¢ +49 30 3 47 47 64-0 ¢ info@projektron.de
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Our flexible project management software can be used to increase profits in all situations where work is per-
formed in projects. More than 700 customers throughout Europe rely on Projektron BCS, including internatio-
nal companies as well as medium-sized enterprises and public institutions. Alongside IT system houses and
multimedia agencies, consulting firms and research institutions also count on Projektron BCS when it comes
to planning their projects.
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.Since we implement our project work with BCS, project management is perceived
differently in our team. Scheduling, hourly billing, task assignment and team scheduling
are just a few important functions that make working together more transparent. In the
weekly project manager meeting, BCS has become the measure of all things.”

Mirko Wittek

Senior Manager Business Applications and Processes

.In addition to the high degree of standardisation thanks to the
BCS approach, we particularly appreciate the fact that we can ac-
cess real-time data and that our project data is always up-to-date

despite the great complexity. With BCS, we are now able to provide
information to customers at the touch of a button.”

Christian Schmelzing
Senior Manager Fertigung und Montage, ZF Friedrichshafen AG

.Wir setzen BCS Projektron zentral fir (ber 23 eigene Ldnderorganisationen ein. Das
Besondere ist, dass wir in nahezu jedem unserer grofien Projekte Berater aus vielen
verschiedenen Landern einsetzen und die gesamte Planung, Ressourcenallokation,
Zeiterfassung und Abrechnung in einem BCS erfolgt. Wir erstellen dort alle Kunden-
rechnungen in Landeswéhrungen und managen die eigenen internationalen Inter-
company-Abrechnungen. Mit einer zentralen Lésung alle Lander zu erfassen ist
neben der hohen Prozessintegration ein enormer Vorteil.”

Datéd Rolsénaxann
Heiter afésoflitoal €2oRsojtktgi&AdgSereatLonsultant, Mercoline GmbH, Berlin
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