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Process Solution 
Award 2022
Prozessorientierte Reorganisation 
Prozessoptimierung

Project portfolio
Create project ideas and review project applications

Awards

With the lean portfolio management of Projektron BCS, project proposals can be generated 
from project ideas and compare them. In addition, compile portfolios on different focal points 
and decide which projects you want to implement.

Using a pie chart, you can see at a glance the status of the checklist and whether the 
project idea has been positively evaluated or not.

A colored marker lets you immediately see which portfolios are under or over budget.

In the portfolio diagram, you can see at a glance the cost-benefit ratio of the projects 
within the portfolio.

At the portfolio you deposit your cost and effort budgets.

Create appropriately tailored checklists for your project categories.

Project portfolio management

Projektron BCS



[240912]

References

Compare your project applications in an 
overview and decide which projects will 
be continued.

Drag and drop your projects in the 
Portfolio Board to control their status.

Check in the resource utilization the 
scheduling of your employees in different 
portfolios and projects.

In the portfolio diagram, evaluate the 
projects in your portfolios based on 
different dimensions. 

Conveniently control the flow of your 
projects using the stage-gate model.

CREATE, CHECK, PASS ON.

MORE INFORMATION

Free online demo,  
video tutorials and product descriptions 
about Projektron BCS at:

REFERENCES

Global corporations such as E.ON, ZF, and Panasonic 
rely on Projektron BCS, as do medium-sized and small 
companies. 

projektron.de
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https://www.projektron.de/



