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project management software

Projektron BCS

Standardized processes for your projects

Your PRINCE2®-projects
SIMPLE with Projektron BCS
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In Projektron BCS, you can easily map your PRINCE2 processes and support your project
teams in standardized, high-quality project work.

Support of the project manager with PRINCE2-specific assistants: from the preparation to the
completion of a project.

v

V Im Timetable quickly identify which phase your projects are in across projects.
V The graphical network provides an overview of related products.
V Conveniently define who is responsible for the inspection and acceptance of the quality criteria.

V Visibility of compliance with tolerances agreed with the Steering Committee.

PRINCE2® is a registered trademark of AXELOS Limited
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ADDITIONALLY IN PROJEKTRON BCS

Benefit from additional Projektron BCS
standards in PRINCE2 projects:

Master Data: Appoint project owner and project

P

Generate your management products

Project Organisational Chart v

automatically from BCS.

Project and company-specific overview of free
capacities.

Change management support: Steering
committee members can directly review and

approve open items from projects in their

personal overview.

Product network plan v

See at a glance who is project manager and s e
who belongs to project support with project

roles. S

Store tasks, checklists or workflows as

templates. —

MORE INFORMATION REFERENCES

Free online demo, Global corporations such as E.ON, ZF, and Panasonic
video tutorials and product descriptions rely on Projektron BCS, as do medium-sized and small
about Projektron BCS at: companies. The companies listed below, for example,

implement PRINCE?2 projects with Projektron BCS.
m projektron.de
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https://www.projektron.de/

