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1. Platz
Process Solution 
Award 2022
Prozessorientierte Reorganisation 
Prozessoptimierung

Use Kanban boards online to visualize tasks in the project and tickets to tasks

Awards

Assign tasks and tickets to the respective processing status via drag-and-drop.

Editing of the most important ticket data possible via a dialog window.

Set WIP limits for tasks and tickets in their respective statuses.

Assign employees to the various tasks using drag-and-drop.

Overview of the project‘s tasks, their processing status, priority and the processing team.

Agile project management made easy

Projektron BCS

Kanban
ONLINE with Projektron BCS
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Efficiently manage capacity with 
resource forecasts and stacked 
workload diagram.

Practical drill-down functions for 
quick navigation into deeper project 
dimensions.

Use project reports to inform 
stakeholders as needed.

Track the contribution margins of your 
projects with cost evaluations.

Support of work organization with 
the help of overviews of workflows, 
checklists, reminders and deadlines.

Benefit from additional Projektron BCS 
standards:

Users of our Kanban module

ADDITIONALLY IN PROJEKTRON BCS

MORE INFORMATION

Free online demo, video tutorials  
and product descriptions about  
Projektron BCS at:

REFERENCES

Globally active corporations such as E.ON, ZF or 
Panasonic rely on Projektron BCS, as do medium-sized 
and small companies. The companies listed below, for 
example, implement Kanban projects with Projektron BCS.

projektron.de

Projektron BCS
Agile project management made easy

https://www.projektron.de/
https://www.projektron.de/

