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Award 2022
Prozessorientierte Reorganisation 
Prozessoptimierung

Leave requests 
should be immedi-
ately available to all 
responsible parties 
for approval, whe-
ther in the office or 

remotely? 

In the case of inventory items, 
purchasing processes are to be  

automatically created assets with 
associated contract documents?

Do you want to gene-
rate contacts in CRM 
from e-mail inquiries 
and send them to the 

sales department?

Are many departments and 
employees involved in your 

onboarding and onboarding 
processes? employees are 

involved?

Process automation with BPMN in BCS

Awards

With the integrated, intuitive BPMN Designer, you can model your processes according to BPMN 2.0 - the 
internationally recognized notation standard for business process models. Using the graphical program interface, 
you define all activities in the process, including the associated process forms, and assign the people and groups 

of people involved.

With your individually  
designed process in BCS 

no problem!

BPMN in BCS

Projektron BCS
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Raphael Becker
Teamleader Order Management & Billing, AM GmbH

„The onboarding of new employees takes place at our company as a BPMN-driven process 
in which all relevant departments and positions are involved. In the course of the process, 
all relevant information is automatically stored directly in the software at the various ob-
jects. We can rely on the fact that everything is thought of.  
New faces are well looked after from their first day at work in our company and find eve-
rything they need to arrive.“

Ralf Junge 
Head PMO, Sandstein Neue Medien

„We are automating our internal management and support processes. In the first step, we 
ventured into our process of „sifting through inquiries and requests for proposals“: If an in-
quiry from a prospective customer is received by one of our employees - be it in sales, team 

assistance, management, support or a project manager, BCS automatically generates a new 
prospective customer in the „External“ area with all previously available information and, if 

applicable, existing documents, creates a ticket and assigns it to a suitable processor in sales. 
The latter can then decide whether it is worthwhile to follow up on the inquiry or the lead.“

David Rosenau 
Head of Solution Consulting/SAP Senior Consultant, Mercoline GmbH

„As soon as the graphical user interface was available in BCS, we started to actively use 
the BPMN functions. Very quickly, we were able to digitally map our invoice workflow and 
approval processes in BCS. Paper invoices that arrived in the office could thus be digitized 
and submitted to various cost center managers for review and approval without them having 
to be on site.“

Invoices & Offers

AUTOMATE YOUR BUSINESS PROCESSES EASILY AND INDIVIDUALLY!

Compensatory time off Homeoffice Business trips

Resources Material costs Stage Gate Models

Further application examples of our customers 
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