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Project preparation

With the BCS project management software, you start the project professionally.
In addition to risks, you also record and categorize opportunities and evaluate
their positive effects on revenues, effort savings and time savings.

IDMYAREA PROJECTS INTERNAL EXTERNAL Q 3

Projects » Intemal projects » Software implementations »
CJ Implementation Intranet Project, Ordered

+ 3 Master Data » 4 Opportunities and Risk:
Opportuni‘ties aﬂd Risks: Diagfam v Risks Countermeasures Opportunities Support measures &= Charts :__3
Risk costs vs opportunity revenue v Diagram: evaluated effort v 3
. 1 Block knowledge carriers
Opportunities ) 0.0 100 Implementation Intranet
Risks 50 g 90 2 Wiki is not used
& 80 Implementation Intranet
Total : -50 E 70 3 No good open source
é 60 Implementation Intranet
i i S &0 2 4 Interface with Projektron BCS is di...
Risk efforts vs effort savings v ; 40 |mplementation Intranet
;?u 20 @ 5 Wiki server often fails
Opportunities : 100 g @ Implementation Intranet
o 10 . B
6 Wiki server is hacked
Risks 21e o . Implementation Intranet
Total \w— -11.0
dp 12 3 4 5 6 7 8 9 10
Severity
Delays vs time savi ngs v Circle size: Evaluated effort
Category High risk
Opportunities 0 300 @ Resourcerisk Moderate risk
@ Political risk Low risk
Risks 700 Technical risk

Total ‘we— -40.0 @ (nformation security risk

In BCS, you clearly display opportunities and risks in the diagram view.
Capture, review, evaluate, and approve project ideas, then convert them into projects

Assess strategic importance: potential, market, image, customer requirements, and
profitability

Software-supported goal definition with SMART goals, goal hierarchy, and prioritization

Project environment analysis: identify internal, external, objective, and social
influencing factors

Stakeholders: analyze interests, influence, actions, and communication strategy

Risk management: categorize and assess risks, and plan and monitor
countermeasures

Opportunity management: assess revenue, effort, and time savings, and link them to
actions

Communication planning via tasks, tickets, or generated reports

Review project requests using a checklist and generate them as PDFs based on a
customizable template
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Project planning

With our project management software you plan professionally: work packages,
tasks and milestones provide an overview, while automatic calculations ensure
for efficiency.

IDMYAREA PROJECTS  INTERNAL EXTERNAL Qx =~
Projects > Customer projects > Motornc. »
3 ERP implementation Motor Inc. Project, Open v
=+  [3MasterData X % project Plan X
Project Plan: Resource utilisation v =
Period Manual Vv 26/08/2024(7) - 08/12/2024(7) Refresh
Schedule Effort planning (fitered)
September Octob
B rame burston status s 7 Gwss Gwss owio cwr owtz owas o B » Budoete
£3 ERP implementation Motor Inc 163 Open : ) y 43d00:00h
» 3 System setup 55 Open — ! 16d 04:000
[ System setup completed Planned 4
v B3 Pilot phase 20 Open L 3 12d 04:00h
v B3 Training Pilot Team 10 Open [ ‘ 10d 04:000
2 consul, Konstantin J’ 85% 1d04:00h  3d 00:00h
R Head, Lars 103% -0233h  6d 00:00h
2 Poweruser], Carsten 98% 01550 1d 00:000
2 Timm, Tina Il I I 37% 6d0230h  04:00h
T Pilot use started panned |1 AAERE MR T | I
» E3Pilot use 19 Ordered
» & Test pilot team 19 Ordered ! | 24 00:000
[ Pilot phase completed Planned 4»1
> EnRollout 15 Ordered 7d 00:000
@ Rollout completed Planned
[ Go-Live Motor AG Planned
» & Project management 163 Open 74 00:00h
> 5 Expenses 163 Open
‘Select action ~ o

Self-defined project phases provide an overview
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Planning assistant: Supports you in planning according to various methods

You define project phases flexibly yourself

Templates for project structures, tasks, checklists, workflows, etc.
Work breakdown structures with different views

Subprojects, work packages, tasks, milestones and dependencies
Interactive Gantt chart with resource utilization

Resource management for the project with dynamic workload display
System-supported cost calculation and evaluation

Multi-currency capability for international projects

Baseline plan comparison in tabular form or in Gantt chart

Material costs, order and effort planning in overall and interval planning
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Project execution

Make project execution efficient and react proactively to changes: For this
purpose, our BCS project management software offers you a wide range of
tools for project documentation, project communication and project control, for
change management and structured project work.

IIMYAREA PROJECTS  INTERNAL EXTERNAL Q *

Projects > Intemal operating actvties >

31T Administration Operational sub-activities, Open v

+  iMasterData X % Tickets x
Tickets v mus s coos =
Period Desired date (customer) -~ Total v @ li% l_::)
Helga Hemk lgor  Tom
New 2 Scheduled 3 Processing 2 Acceptance 7
 Laptop tums on but screen stays black | & Keyboard problem laptop: Number key 2 no longer works
#79 T user support
] Hello IT,the screen of my laptop stayed biack this mor
£ need ently for
£ @

3¢ New light bulb for LED trade fair counter ' % Please order a new mobile phone
#73 1T user support
We need a new light bul for our LED exhibition courter.

" #67 1T
g The battery on my laptop s causing problems.
H
 Outiook Sync with Projekiron BCS does not work 2 SIM cards for laptops
#80 Admiristration Prjektron BCS
o e % Update Exchange Server
5 Symchvoniasd with BCS.
H
@ 2 Order mobile printer | 2 Newlaptop
3 | #75 T user support
é Bemn o o |  Telephone system failure
2 | foun

| ¢ New fields on project master data page of customer proj...

[

Easily assign tasks to the Kanban Board by drag-and-drop by status and priority.
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Project documentation: clear thanks to central document management

Project calendar: quickly enter deadlines and organize meetings

Assignment planning: staff projects and tasks with the appropriate employees
Project-related time recording

Change request: various possibilities, for example via tickets

Kanban board for tasks and tickets: clear and intuitive to use

Project communication including progress log and contact history
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Resource management

Make optimal use of your resources: Planning, scheduling and allocating
people, financial resources and material resources is child’s play with BCS, as
data from all modules is available in real time for resource planning. With BCS,
you can identify impending resource bottlenecks at an early stage and take
targeted countermeasures.

[T0Wiv AREA  PROJECTS  INTERNAL  EXTERNAL Qx ET

Addresses > 3 Arkona Systems Ltd. >
2 Consultation Internal department v

+ @ Master Data % T§ Workload forecast X

i

Workload forecast v _=

Period Month v« <> [0 November 2024

120

—Capacity

Workload in %

Appointment dates
¥ Training pilot team
WSset-up workshop
B Core team training

Test functional adaptations
M Test interface

W implementation of functional adaptations

W Project management office

o | - | Holiday

Thanks to the workload diagram you can see what the workload for your team is within seconds

Workload analysis, workload mountains, workload forecast, workload scenarios
Resource allocation for projects in the clearly arranged workload analysis
Day-based scheduling of employees over long periods of time

Capacity alignment of employees, departments and project teams

Skill management: target employees according to skills and qualifications
Reports for resource controlling

Wage supplements: centrally manage deviations from regular pay

Travel expense accounting and expense management

Material resources: check availability of rooms, vehicles, IT, etc.

BCS 26.1 - Functions 7
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Project controlling

With graphical evaluations, target/actual values comparisons, and forecasts,
BCS provides you with all the information you need to effectively manage
individual projects and entire project landscapes.

IDMYAREA PROJECTS INTERNAL EXTERNAL Q*x =~

Projects » Customerprjects » MotorInc. »
£ ERP implementation Motor Inc. Project, Open v

+  CIMasterData X @ overview X
QOverview v =
Period (key figures)  Total v
Effort v Effort v Total costs v Total costs v
i {4 11.5% Extra effort [, 445% Extra costs 7
L /%/ 888 Days 71,65 Thousand €
/¢, 103%Loss V000000 % 484% Profit
oRoRED e T 50 Trowsana ¢
y usand |
Material costs v Material costs v Personnel Costs v Personnel Costs v

i, 2565 Sovec /,_11.5% Extr costs
16 Thousand € /355 Thasond €

177 s Gl 3142% Profit Vg 136% protit
Latest status comment Project manager annotations v
| Setup delay:  There is a delay in setting up the modules. Shisct icatsifsteits] {eloleet statis
*In addition support is required. . Setup delay Tue 02/07/24 Open red “
S monihe agoy Cars eod 7 Concept completed Fri24/05/24 Open green 1

The project overview provides you with concise project details

Project overview: Graphics and diagrams present the most important key figures

suonoun4

Flexible evaluation dimensions: evaluate what is important to you

Graphical progress display: check status in Gantt chart, adjust deadlines

Simple plan changes and traceable change history

Multidimensional task evaluation in interactive sunburst diagram
Target/actual comparisons with traffic lights and progress evaluations
Forecast warns of impending budget overruns

Quickly record current status along the work breakdown structure
Interactive Milestone trend analysis for efficient deadline controlling
Earned value analysis: project progress, plan fulfillment and forecasts
E-mail notifications of important dates and events on request
Generate project reports easily according to individual needs

Enhanced data protection: anonymization of employee assignments
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Multi-project management

Focus on the right projects: With portfolio graphics, resource planning for
project groups and multi-project controlling functions, BCS provides you with
the optimal basis for strategic and operative multi-project management.

IOMYAREA PROJECTS  INTERNAL EXTERNAL Q*x = []
Projects »
9 Customer projects Project group, Open v
+ 5 Master Data % @ Overview x
Overview v & =
Period (key figures) Total v
Qverview of projects (3) v
Schedule  Year v <> » 2024
Status comment from project manager
Total costs
Project [Thousand €] Overview of total costs Latest status comment
ERP implementation Motor Inc. 455 “4-8.15 Thousand € H Setup delay: * There is a delay in setting up
Ero]tect Manslg?r ILavs Head, Carsten Poweruser1 - 1 ¥ the modules.
ustomer. Matorinc. 21.8% 182 Thousand € 48 days agoby Lars Head

Priority: < Normal Status: Open s " ays agoby
ERP implementation Universe Inc. Belgium = Order received: * Project kick off carried out
Project Manager: Tim Poweruser9, Tina Timm ! as planned
Customer. Universe Inc. Belgium 0.0% 11.8 Thousand € 1 7d e Bl AT
Priority: < Normal Status: Open - 0 ays agoby
Motor AG - Consulting ‘4 4.94 Thousand € ™ Looking good! £
Project Manager: Bea Consultant I \qf rd
Customer: - ez, 536 Thot Today by Carsten Poweruser1
Priority: <> Normal Status: Open

Graphical multi-project evaluation: Cost overview and status information from the project managers at a glance

Graphical multi-project controlling with cost overview and status information
Flexible structuring with project groups and project categories

Project portfolio evaluations: Compare projects by complexity and benefits
Resource planning for project groups

Cross-project milestones

Multi-project board structured by status, priority or project category

BCS 26.1 - Functions 9
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Project portfolio

With BCS' lean project portfolio management (PPM), you generate project
proposals from project ideas and compare them. You also compile portfolios on
different focal points and decide which projects you actually want to implement.

i

Portfolio Chart v

Diagram: Effort and Strategic importance v

‘Strategic importance Effort 335t > 200t Budget Costs 395,572 € > 150,000 £ Budget
60
Relaunch Arkona website

162t

Implementation Projektr...
80t

- ERP World trade fair

43t
40
. e 1S0-27001 certification
- 701
0 Implementation Intranet
a0t

20 0 60 80 100 120 140

150 180
TO budget = in days

The portfolio diagram shows all projects in the portfolio according to strategic importance and costs

suonoun4

Compare the cost-benefit ratio of projects in the portfolio diagram at a glance

Create suitable checklists for your project categories

Ring diagram visualizes status of checklist and evaluation of your project idea
Cost and effort budgets attached to the portfolio

Colored marking visualizes which portfolios are under or over budget
Compare project proposals in overview

Portfolio board with drag-and-drop to control project status

Resource utilization in portfolios and projects is included

Evaluate projects in your portfolios based on various dimensions in the portfolio
chart

Use stage-gate model to control throughput of your projects
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Time recording

Attendance recording, working time recording, project-related time recording -
for all these application areas in project management, BCS offers a transparent,
ergonomic and efficient digital time recording system. in BCS and the BCS app,
booking hours is quick and easy - even with a smartphone.

EWVAREA  PROJECTS INTERALBXTERRAL Ax =
Addresses » 0 Arkona Systems Lt > 1 power user >
2 Piet Pietersen v

+ 3 DayBooking x 2] Appointments x
Day Booking v =
Booking Date. < > Mo Tu We Th Sa Su [T 22November2024  2:00h booke( sm—— 8:00h present v Show suggestions

Type and reference start End Duration Description

5) Start of attendance 800

1:30hfill with Booking / Break

Appointment

2% Project Manager Status Meeting 930 - 1000 - 030h Project Manager Status Meeting

Backoffce Management PMO

7:00hfill with Booking / Break
(% End of attendance - 1m0 - 900h
New Booking / Break / Attendance
start End Duration Description
1000
s 1000 Preparation of training documents
otorInc.» Pilot phase » Traiing Pilot Tean (Best Task)

Operational tasks

£ Maintenance Intranet 030h Process description

Internal operating activities » General

Booking target: All Billabilty —— 2 <

e v i =
elect refe = ooon
Working hours type

A look at BCS time recording: Attendances, projects and tasks in the day booking.
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Order-, customer- or project-related time recording

Attendance, work and project time recording

Exact task and project assignment

Ergonomic booking masks for stopwatch, individual, daily and weekly booking
Keep an eye on processing statuses and estimate remaining effort
Overbooking locks prevent exceeding of processing time or budget
Operational activities outside of project work can be documented

Working time account with individually definable working time models

Working time evaluation with graphic evaluations and clear reports

Mobile time recording via app

BCS 26.1 - Functions 1
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Ticket system

Thanks to software-supported customer

communication,

flexible effort

recording and precise billing, you can manage customer inquiries and project
tickets quickly and cost-effectively in BCS.

suonoun4

Summary v Tickets grouped : by Ticket Type v

Period Incoming ~  Total ~ Period Incoming ~  Total e

Status Number

New 7
Viewed 5 Service 5/25% \

Clarification customer 1 -~ Bug7/35%
Scheduled 2

Processing 3 Total 20
Acceptance 1
p3 20

Query 4/20% -7 -
| L Change 2/10%
Open issue 2/10% J
Tickets grouped : by priority v Tickets grouped: by Ticket Type v
Period Incoming ~  Total ~ Period Incoming ~v  Total ~
14 7

@ 12 26

B ]

g0 %5

5 8 54

g 6 £

g 4 E 2

] E

- S s B i

0 T T N 0 o @ ) v
& ey N & 5 F
\6“)@ P (gp & ; §b & & & oF o i€
F 3 < G
N o
ey

How efficient is ticket processing? The ticket evaluations in BCS provide insight.
Digital capture of customer requests, including customer login in the support portal
Ensure service quality through service hours, response times and escalation levels
Internal tickets for change requests, to-dos and internal services
Al-supported ticket summaries, similar tickets and solution suggestions
E-mail notifications with comment import and file storage directly on the ticket
Simple ticket assignment by ticket type, priority and assignee
Create and process tickets directly on the Kanban board via drag-and-drop
Time tracking directly on the ticket and easy billing
Convert and link tickets to project tasks or user stories
Custom ticket analyses in tables and charts, including customer view
Tags, full-text search, filters, duplicate detection and ticket linking
Secure external support portal with synchronization and customer Access
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Personnel management

Project management also means people management: project success
depends largely on the team'’s staffing, skills and motivation. With BCS, you
manage key HR processes — from applicant management and hiring to payroll,
working time and absence management, through to skill management and
employee development.

Employees' Internals v = = & =
Grouping equalto ~ Title X Parttime X Age X X
Employment with the company x Cost centre < +
Closing date [COE > O» Tue 01/10/24 (CW no. 40)

32.31 EMPLOYMENT WITH THE COMPANY, COST CENTRE
Fulltime equivalents nor

8.22 100.0 % 27.3% 27.3% 30.3% 15.2 %

@ Employment with the company 20-29 30-39 40- 49 50-59
38.61
B Age PARTTIME
93.9% 6.1%
No Yes

TITLE
51.5% 48.5%
Mr Ms

NUMBER
33
Total

33

(%)
c
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c
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The interactive graphic ,Employee internals” with dynamic filter function .

Applicant management with digital applicant file, team evaluation, appointments
and e-mail templates

One-click onboarding: turn an applicant file into a digital personnel file

Automate onboarding and offboarding processes using BPMN, workflows,
checklists and notifications

Use central employee data, organizational structure, permissions and employee
self-service in BCS

HR analyses and reports: filter, visualize and report personnel data
multidimensionally

Map working time accounts, time tracking via the BCS app, payroll, bonuses and
DATEV integration

Manage vacation, time off in lieu and absences with approval workflows,
substitutions and resource synchronization

Employee development: skill management with qualification search, availability,
deployment planning and Training

BCS 26.1 - Functions 13
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Quotation preparation

With BCS, you can quickly and precisely create a quotation from your planning
data according to your individually created templates. The flexible quotation
module also offers the best support in the international arena.

Customer projects > Motorinc. » £ ERP implementation Motor Inc. > ¢ =
{£}Quotation No. 2024-10-0001, Planned v
Wizard for editing Quotation: 1. Master Data 2. Quotation Structure 3. Quotation Creation 4. File Repository
Quotation Structure: Selected Attributes ~ « BN v v X =
Quotation values Presets
Sales price (after surcharge) Descriptions of WBS elements
6,700.00€ Do not apply v
Offer price (net) Quotation discount
6,700.00€ Yoo
Sales tax
1,273.00€
Total price (gross)
7973.00€
i " mplates  Article type: = i o
Selection v Textblock templates  Articletypes  Project planning AddEp = Quotation ltems v =
E Quotation Status Billability = Base values.
£3 ERP implementation Motor Inc. Open BIL B Quotation Position & Quotatic Amount Sales price  Total Price
» B3 Concept Closed BIL {€] Quotation 6,700.00 €
T Requirements defined Closed BIL Licences Arkona ERP av 24
» E1 System setup Open BIL Updates av 21
T System setup completed Planned BIL services AV “
» B3 Pilot phase Open BIL ¢ Admin AV 2 1600.00€ 1600.00€ [4
T Pilot phase completed Planned BIL ¢ Employee avo2 1 40000€  400.00€ [£
» ExRollout Ordered BIL ¢ Procurement AV 3 3 1,500.00€ 1,500.00€ [
T® Rollout completed Planned BIL ¢ User Training s 2 3200.00€ 3200.00€ [
I 7 Go-Live Motor AG Planned BIL Binding nature of this offer 4% o
S & Project management Open BIL Payment terms AV “
() S5 Expenses Open BIL
—
6' Selectaction A

Simply add structure elements from your planning as offer items

Automatic quotation price calculation

International quotations with foreign currency and in foreign languages
Quotation wizard with approval process
From quotation to order with order confirmation and project order plan

Use templates and design your own
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Invoicing

With BCS, you create effort and fixed price invoices from projects and can use

multiple currencies.

Customer projects » Motorinc. » £ ERP implementation Motor Inc. » c =
[@ Provisional invoice Effort, 01/09/24 - 30/09/24, Preview v
+ @ Master Data % [¥]invoice items % [@Invoice Preview % [@nvoice Closure X
Master Data: Selected Attributes v v Done X =
Invoice recipient Invoice issuer
Customer Invoicing organisation
Motor Inc, W o Arkona Systems Ltd. & o
Legal name Person in charge
Motor Inc. Book, Berta i o

Contact person

Knows, Kafja v e berta.buch@arkona-systems.de

Invoicing

Invoicing method

Effort ~

Sending

Inveice format Layout of record of expenditure Sending type

Report o v Evidence (individual bookings) for invoice %+ Email v
Report format (record of expenditure) To

XRechnung PDF %+ Knows, Katja -

ZUGFeRD

ZUGFeRD (XRechnung profile)

Phone number
- 49 30 36803331

Email address

Project
B3 ERP im|

plementation Motor Inc.

Step by step through invoicing: Thanks to the invoice wizard including invoice generator

Receive and process electronic incoming invoices

Electronic invoicing: XRechnung, ZUGFeRD, eblinterface and QR code invoices
Variable project invoicing, simple, precise and project-specific

Invoice wizard, invoice templates and invoice generator

Easily set discount period and amount for invoices

Invoice dispatch by e-mail and individually automatable dunning run

Flexible currency and language selection, customizable sales tax rate

Use templates and design your own individual invoices

Intra-group billing / intercompany billing

Credit notes for commission payments, refunds or corrections

BCS 26.1 - Functions 15
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Reporting

Thanks to project data that is always up to date, BCS effortlessly generates
reports with the latest project figures, facts and data and sends them
automatically. Never has it ever been easier to create a basis for decision-
making and to keep project reporting transparent.

Project Closure Report ERP implementation Motor Inc. l ARKONA

SYSTEMS

3 Objectives Reached
3.1 Total Project Results

The following table shows how well the planned project objectives have been reached.

Actual | Total Planned Deviation | Tolerance
End Date 20 Dec 2024 2 Dec 2024 18 | 10.00%
Effort 86.38 77.50 8.88 | 10.00%
Costs 45,470.00 37,320.00 -8,150.00 | 10.00%
Profit 181,570.00 189,720.00 8,150.00 | 0.00%

Currency values are €, Efforts in person days and deviations from deadlines are specified in calendar
days.

suonoun4

3.2 Total Costs Chart

[ Bottom-up order

- Bottom-up plan
|:| Remainder

- Actual

0 50,000 100,000 150,000 200,000 250,000
Costs in EUR

You can create a project completion report in no time at all with BCS.
Standard reports on projects and project groups (progress, costs, effort)
Generate reports in various target languages
Report orders: automatically generate and send regular reports

Customized reports: Customized content, layout and design thanks to interface to
report designer BIRT
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Customer relationship

management (CRM)

With BCS, you have a powerful CRM system for your customer management
in addition to comprehensive project management functions. Organize
customer companies and contact persons, plan acquisitions for potential
customers, send circular e-mails and create quotations.

I0MY AREA PROJECTS INTERNAL EXTERNAL Q% = -
Addresses »
5 Customers External organisational group, Customer v
=+ 5 Master Data % E Customer Acquisitions
Customer Acquisitions: Acquisition tree v = = =
Period Expected Closure s Year v K <> P 2024
Employees
4 Company = Topic of acquisition Status Volume Probability Evaluated Person in charge
1l MotorInc £ Implementation project (services) 0Ongoing 100,000.00 € 90% 90,000.00 € @ Seller, Susi [E4
2 &l Motorinc v £ offer: Indicative offer licences Won 5,500.00 € 2 Seller, Susi [E4
{€}Indicative offer licences Expired 139,830.00 € 30% 4
4 & clobal Automotive Inc v _E, Offer: Implementation services andlicences ~ Won 130,000.00 € 2 seller, Susi [E4
{€}implementation services and licences Rejected 130,190.00 € 920% 4
6 Ml universe inc. Germany v £ Offer: Licences ongeing 112,100.00 € 70% 78470.00 € R Userl,Carsten =
{€}Licences Offered 112,100.00 € 70% 78,470.00 € 4
7 Hluniverseinc. Germany v £ Offer: Implementation project (services) Ongoing 100,000.00 € 70% 70,000.00 € R Userl, Carsten 4
€} implementation project (services) Must be checked 100,000.00 € 70% 70,000.00 € £
2 447,600.00 € 238,470.00 €

How does the next quarter look? The acquisition management provides information.

(%)
c
L2
+—
O
c
>S5
L

Manage customer data centrally and clearly in the BCS customer database

Customer communication transparent thanks to BCS contact history and email
import

Create and send digital serial mails with circular mail function

Sales preview and acquisition maintenance with acquisition probabilities and
levels

Graphical contact history visualizes customer service status
Customer login: customer can check project progress independently
Sales traffic lights allow immediate recognition of need for action

Connection to telephone system: Connected at the click of a mouse, customer file
in the BCS contact database opens for incoming calls

Contact data entry via BCS Web App: Contact data import via QR code scan
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Document management

Whether in individual projects or company-wide: Your documents are in good
hands in BCS document management.

IDMYAREA PROJECTS INTERNAL EXTERNAL Q * = [ ]
Projects » Customer projects » Motor Inc. »
C31 ERP implementation Motor Inc. Project, Open v
+ 3 Master Data » 1 File Repository ®
File Repository v &= = + Qg =
E5: Name Changed at  Version Thumbnail View Changed by Locked by
¥ [ Files 19/09/24 12:21 B} Admin [Ed
¥ [ 1st Specifications 11/10/24 1115 2 User1, Carsten [E4
E Specifications.docx # 11/10/24115 12 2 User1, Carsten [E4
1 Customer status reports 02/10/24 01:.07 B cronJob £
B [ Further examples of customised reports 02/10/24 01:07 B} cronJob 54
1 Requirements 02/10/24 01:.07 B3 CronJob £
a2 Detailed-planning.PN 11/10/24 1114 _____ 2 User1, Carsten [E4
--=_
=
Projects »..» Motor Inc. » ERP implementation Motor Inc. > .Files P —
TE Project description.docX a2 petailed-planning.PNG & User1, Carsten 2 Userl, Carsten [
Size: 45.52kB Version: MIME type: image/png
Description: m

. niesiren
Project’s work organisation

X Project-status-report.pdf n 2 User1, Carsten 4

m
propiapatc maase
IL 1 i 1
I

suonoun4

s

Select action ~

Directly in the project: Your documents

Simple management thanks to a uniform filing structure

Document upload via drag & drop, simple assignment to tasks, projects, tickets,
appointments and people

Automatic versioning, specification of version, storage date and processor

Full text search: keyword search via metadata and content search in PDF/
MS-Office

Access and editing rights can be set in detail

Web-based access via browser and WebDAV
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Expense Management

From expense recording to expense verification to expense reporting: With
expense management from BCS, you can automate and digitize your travel and
expense reporting simply and efficiently. Save yourself the trouble of having
separate software for your expense management, because BCS, in combination
with the Projektron app, offers the full range of functions of expense
management software.

IDMYAREA PROJECTS INTERNAL EXTERNAL Q *

T

Addresses » (@ Arkona Systems Ltd. » 2 Consultation »
2 Konstantin Consul v

4+ @ Personal Overview » ¥, Record Expenses X

Record Expenses

¥, Reimburse travel costs
Record a business frip with daily allowances, mileage allowances, overnight allowances and receipts. Optionally multiple travel sections can be recorded for different tasks.

¥, Record receipts
Recording receipts without business trip

&, Submit expenses and set expense closure
Expense approval and record for non-invoiced expenses and setting the employee expense closure

Non-submitted expenses v =
Period Inserted ~  Total v
Date of Travel Billable  Receipt Payment
Business trip 4 receipt Start End days Expensetype Receipt type Seq No. ] traveldays  amount amount (gross)
Workshop as 11/04/2419:00 11/06/24 22:00 3 Daily Allowance 3 56.00 € Calculation “ 17
part of the c
consulting 9
process "6
11/04/2419:00 11/06/24 22:00 Mileage Allowance 150.00 € £ C
11/04/2419:00 11/06/24 22:00 Overnight Stay 40.00 € |4 >
Mon 11/04/24 Receipt Hotel overnight 2024/11-0001 250.00€ 250.00 € Receipts |4 e
Mon 11/04/24 Receipt Hotel breakfast 2024/11-0002 18.00€ 18.00 € Receipts E4
Mon 11/04/24 Receipt Parking charges ~ 2024/11-0003 ] 20.00€ 20.00 € Receipts “
534.00 €
z 534.00 €

Record various types of expenses and receipts in BCS Expense Recording.

User-friendly and intuitive expense recording thanks to the support of wizards

International expense management with country-dependent expense rates and
automated currency conversion

Automated expense process thanks to approval workflow

Comprehensive expense management from receipt entry to reimbursement or
invoicing

Additional flat rates can be configured according to country of work and travel
Time-saving expense entry thanks to templates and favorites

Mobile expense and receipt entry with the BCS app
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Teamwork

Teamwork without borders: With collaboration tools, such as the drag-and-drop
appointment calendar with resource-relevant appointments or agenda planning
for team meetings, your team works closely together in BCS, even over long

distances.

Thursday, 17.10.24

My tickets (processor): v

WIMYAREA PROJECTS INTERNAL EXTERNAL Q*x =
Addresses » 3 Arkona Systems Ltd. » 1 power user >
2 Carsten Poweruser1 v
+ @ Personal Overview
| @ Hello. A Employee satisfaction Mobile working survey is available. Please participate in this survey. Thank you very much. x
Personal Overview: {5 v =

Upcoming appointments v Current reminders v Working hours v
Today Subject ] 1 Date Reference

11:15-12:15 78 Requirement Catalogue Questions Universe Online conference v x @, Record training participants @ Mon07/10/24 &3 Training Pilot Team

13:15-1415 [ Jour Fixe Work v x 2 Welcome to Arkona Systems! Mon 07/10/24 &3 Onboarding Power User 1

14:30-15:30 3% Sales meeting Meeting v x @ Vote on offer Fi11/10/24 R Apple, Adam

16:00-16:30 [ Photo appointment for new website Mest-up v x
1700-18:00 (7] Staff meeting Celebration v x

Priorty  Status Subject Reference ) Prio
©  scheduled # Training documents & Training Pilot Team 9 moSeus  suect fefeence
A Consultation ! Material cost export from Arkona ERP  Support Global Automotive § B e B v 1 epton Aea ater son BaTusersupport [
Queries to me v Open workflow steps v
YFom | staus nquirer Ticket/ Reaurement B3 step Reference Remaining _ Status _ Actions
Today09:42 Consultatl.. @ Poweruser2, Heidl ! Material cost export from Atkona ERP  Display & Request p (design> m defined © opn v
Mon07/10/241221 Scheduled R Head, Lars % Training documents Display v &, 1) Organisational preparation & Training Pilot Team © open v
=3 Send invitations &3 Training Pilot Team open v X nR
Current tasks v My project milestones v
Tsk detals Booking 1 pate Name Project Miestone category
Task Project TascStat | ATeskEnd o Singie Thu24/10/24 [ Requirements defined £3 ERP Implementation Global Automotive
5 Consulting Motor AG £3 Motor AG - Consulting Mon26/06/23  Fi11/10/24 @ B Thu31/10/24 [ Interim release 2-8 £ Release 2
£ oM user taining £3 Relaunch Arkona website Tue08/10/24  Yesterdsy @ ® Fi01/11/24 FSystem setup completed £3 ERP implementation Motor Inc.
3 Requirements workshops £3 ERP implementation Universe Inc. Germany Mo 07/10/24  Fri25/10/24 @  ® Mon 04/11/24 7 Requirements (Belgium) defined E3 ERP implementation Universe Inc. Belgiu... () client milestone
5 P P & = a

My tickets (customer): £ v

Concisely informed: With your personal overview in BCS

Personal overview: Dashboard that can be customized via drag-and-drop

Calendar for efficient appointment management and with appointment coordination

wizard

Topic and agenda planning

with presentation mode for meetings and discussions

Standardized workflows and individually designed processes structure and

coordinate teamwork

Follow-ups: delegate tasks

or personal reminders

User messages: Send messages to other users

One project - all languages: multilingual user interface (GER, EN, ES, FR, IT, NED,

PL, CHN, CZE, HUN)
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Inventory & contract management

With BCS, your contract documents and assets are in the best hands. With the
Inventory and Contract Management module, you not only manage your current
contracts, but also your entire in-house assets in a structured and efficient manner.

0 MY AREA PROJECTS INTERNAL EXTERNAL Q * = (3]

Addresses »
[l Arkona Systems Ltd. Internal organisation »

4+ Sl MasterData % |§ Contracts X
Contracts v = = =
Period Start of duration ~ Total v
Contact Contracting parties
(= subject Sys-No Contract type Status Start of duration  Internal External
[l Arkona Systems Ltd -
¥ & 5 Back office -
¥ & Accounting -
§| Rental agreement 1 Rental Contract Active Wed 01/01/2020 £ Book, Berta Al immo Inc
¥ @ IT Administration -
§| Hosting contract 3 Hosting contract Active Fri07/01/2022 R Book, Berta HlweblLtd

£ Informer, igor
£ warket, Mario
§| Maintenance contract for laptops 4 Maintenance Active (terminated) Thu01/01/2015 K Book, Berta il Hardware Ltd

£ Informer, igor

§| sLA 7  License agreement Active Wed 07/20/2022 £ Informer, Igor [l Projektron GmbH
v i@ Marketing -
§| External project management 5  Consulting contract Active Tue 06/21/2022 & Book, Berta 5l Web Ltd.

£ warket, Mario
§| Hosting contract 3 Hosting contract Active Fri07/01/2022 R Book, Berta Hlwebrtd

Thanks to the global contract list, you always have your contracts in view.
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Contract generator with wizard

Seamlessly integrate contracts into complex work processes and approval
processes with workflow management

Automatic versioning, specification of version, storage date and processor
Document upload of your digitized contract documents via drag-and-drop
Automatic deadline monitoring with reminder function

Link offers, incoming and outgoing invoices with contracts

Assign contracts to partners, service providers or customers via CRM

Create follow-up or subcontracts for a contract

Assign contracts to items in your inventory in Inventory Management

Assign contracts to project groups, projects or sub-projects

Contract management, including risk monitoring, contract performance analysis,

and expenditure analysis
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Process management (BPMN)

In BCS, you control processes related to project management with software

support - using system-controlled workflows and BPMN processes. Complex

review processes for invoices and quotations, vacation requests, requests for

time off in lieu, home office and business trips - automate all these processes
with the BPMN editor.

+

& TO THE START PAGE C @HnR =

BPMN designer

.Files > Purchasing > BPM Process >

< Purchasing process.bpmn Approved :

 Master Data % <. BPMN designer X

Managing director

Request rejected

Purchasing process

Purchaser

o — ver 200 €
) )

; under 50€
Check order Set status

Ve N =
ke & }
Create Place order Create delivery
comment date
L ) H Order completed

Create request

500200 €

Department head

Request rejected

Approval?
Rejected

22

Create processes yourself with the BPMN Designer.

Define workflows with processing sequence, response times and agents
Structure workflows with checklists and save them as templates

Workflows/BPMN: holistic solution for mapping and automating complex business
processes

BPMN Designer: design processes individually according to BPMN 2.0
Graphical program interface for defining all activities in the process

Automatically create any BCS objects: Appointments, tickets, checklists,
resubmissions, e-mails, etc.
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Quality management

Quality management and project management work hand in hand with BCS -
this is ensured by practical tools and a wide range of analysis options.

4+ 3 MasterData % [=] Checklists x
Checklists v~ + =
Period Date ~  Total v
Name Project manager
Relaunch Arkona website L Market, Mario
Start End
Tue 07/09/24 Wed 03/05/25
Reference Checklist name: Number  Subject Person in charge Status Actions
B Creation of specifications Contents specifications 1 [ Introduction Yes 21
100% (5 of 5) 2 [ Initial situation Yes e
3 5 Functional requirements Yes k [E4
4[5 Technical requirements Yes Bt
5 [iE Acceptance criteria Yes 1
& Creation texts Content for new website — 5/ Company presentation 2 Poweruser1, Carsten No B4
T1%(50f 7) = References L Marketer, Mira Irrelevant Bt
= Trainings & Webinars 2 Painter, Mark Irrelevant [E4
£ Editions & Prices 2 Poweruserl, Carsten  Yes [E4
E Imprint 2 Painter, Mark Yes k [E4
E)AGBs £ Marketer, Mira Open ot
= Data protection 8 Market, Mario Qpen B4
£ Preparation Go-Live Before the Go-Live 1 [E Review & Tests 2 Poweruserl, Carsten Qpen nt] [
0% (0 of 4) 2 i Setup tracking 8 Hurry, Elli Open ot
3 [i=/Setup Redirects £ Informer, Igor Qpen e
4 =/ Creation of XML sitemap £ Hurry, Elli Qpen [Ves] [Nol firelevant] [

Efficiently organized with checklists: work steps, processing sequence and processing status.
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Efficient document management with versioning, full-text search, keyword
assignment and detailed rights management

Knowledge management thanks to wiki integration

Approval and release processes for documents and information

BPMN module: Tools for standardization, documentation, review and optimization
of business processes

Checklists: can be flexibly integrated into projects, tasks and workflows

Templates for consistent quality: project structures, tasks, quotations, invoices,
tickets, reports and much more

Analysis and reporting: analysis and evaluation of improvement measures
Support for the entire CIP (continuous improvement process)

Customer and employee participation: Ticket system for recording ideas,
suggestions and error messages

Customer Focus: Help Desk and Support Portal, Documented Customer
Communication

BCS 26.1 - Functions 23


https://www.projektron.de/en/bcs/erp-functions/quality-management/

User permissions management

Access rights and editing rights defined quickly and precisely: With role-based
rights management and a clear rights matrix in BCS, you define access and
editing rights granularly and precisely.

1 Projektron BCS v
+  EECSComponemts X . Definfion of ActionPer x | Defintion of Page Per

Definition of Action Permissions v

Object Type
Role.

Appointment [JAppaintment]
Personnel Manager

Mobile working eat

ety Leame °
ety SckLemve °
e e ot
[—rpo——

 Permission granted (+) Permissions avallabe with restictions, Detailsare avaiable i the oot

In the BCS rights matrix, you adjust access and editing rights with just a few clicks.

suonoun4

Company-specific rights concept adapts to your organization

Fast assignment and intuitive configuration of rights

Define rights sets and reuse them for other employees

Define department rights that are assigned to all employees in a department
Easily assign specific rights in a clear rights matrix

Temporary assignment of rights, e.g. for deputies

Access for external and freelance employees possible
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Customizing

BCS adapts to your processes — not the other way around. From roles,
permissions, fields and views to workflows and BPMN processes, corporate
design, company terminology and language versions, you configure the
software according to your requirements. Many adjustments can be carried out
by your administrators themselves - directly in BCS, via the WebConfig editor
or, after appropriate training, even in greater depth. This keeps you flexible
without having to rely on external support for every change.

Adapt business logic yourself: switch BCS modules, functions, fields and views
on or off as needed

Configure user-defined fields and interface elements for company-specific data

Adapt roles & permissions via a matrix to your organization, teams &
responsibilities

Add custom roles and manage access rights in line with internal processes

Personalize views: show or hide fields, tables, columns and objects

(o)
1=
i
£
o
2
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Arrange tabs via drag and drop, pin them and save them permanently in the user
profile

Provide settings for individual users, teams or globally for everyone
Use personal bookmarks for quick access to frequently needed data records

Design BPMN processes yourself: model workflows, swimlanes, process roles,
forms and approvals

Automate processes: assign tasks, trigger email notifications and manage
ongoing processes

Implement corporate design: adapt login, interface, background images and
design specifications

Reflect company terminology: customize names, drop-down menus, tabs and
terms

Use the WebConfig editor, XML and administration training to carry out more
advanced adjustments yourself
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Al features in BCS

With the Al features in BCS, you can make project knowledge available faster:

artificial intelligence supports information search, summarizes complex content

and answers questions directly in the work context. This helps project teams,
support, sales and management keep track of tasks, tickets, projects and
customer communication — with traceable results, source references and
GDPR-compliant processing.

=7 Name

Plan elements:
Project

9 Project (Open)

@ Project (Closed)
Task

B3 ERP implementation Motor Inc.
» B System setup
¥ System setup completed
» Pilot phase
¥ Pilot phase completed
3 Rollout
¥ Rollout completed
T Go-Live Motor AG
& Project management

¥ Expenses

Milestones:
4 Milestone (Quality Gate)

@ Milestone (client milestone)

Project phases:
Design

@ Build

@ Fiot

M Rollot

(<] o 0 0=

o 6000

Q3/2025
Aug

Schedule

Q4/2025 Q1/2026

&g X

Ai Whatis your question?

Today 16:31 ]
How do | create a new project?
To create a new project in Projektron BCS, proceed as follows

1. Click on the Projects tab.

2. Click on the icon 4~

3. Enter Projects in the search field and select the view of the same
name.

4. Click on the Baum '1.__

Option 1: Create a project directly under the root node

« Click on the New | Project menu.

The Al Help in BCS provides individual answers with step-by-step instructions for your question.

Al Help: ask user questions in natural language and receive source-based
answers

Summary (Al) for tickets and tasks: automatically condense subject, description
and comments, and quickly capture the history

Task Assistant: ask questions about tasks via Al chat and receive contextual
answers

Project summaries: compactly evaluate notes, contact history and history logs

Summarize contact histories: understand customer communication faster and
preserve knowledge

Source references, history and feedback function for traceable Al results

Al-supported translation of the user interface into supported languages

GDPR-compliant Al use with administrative Control
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BCS-App

Contact, time and expense recording: Quickly on the go!

With the BCS-App, you can easily record attendances anytime and anywhere.
You can use the app to transfer trade fair contacts or prospects directly to your
BCS. Mobile expense recording for business trips can also be done in no time at
all. Are you traveling by train or plane and offline? No problem, the App
synchronizes your bookings as soon as you are online again.

BUSINESS TRIP
WS DIW & Training Emine

Day Booking
< Today, 13.04.

ARRIVAL/DEPARTURE
02:00 b 02:30

DESTINATION & BILLA]
Control project

Billable

Time recording on the go: simply ergonomic with the BCS app

Mobile recording of working and travel times as well as breaks

Direct booking on project and operational tasks, tickets, appointments, scrum
activities and workflows

View working time evaluations

Mobile expense recording with photo or PDF upload
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Import contacts into BCS via scanning QR codes with contact information or by
manual entry

Capture trade show contacts or prospects, save offline and synchronize later with
BCS

Assignment of contacts to already created organizations in BCS takes place
automatically

Create new Edit contact

BusIjees Tl'lp PERSONAL DATA

0 Business trips Friday

0 Receipts
Today, 18.08. without trip Freddy

10 projektron

AZA

4 August 2021 )
ermanagement 4

Mr.

ektron.de Dr.

COMMUNICATION
00441234567

004496789011

004476543211

marketing@projektron.de

2
Create Marketing
3 Contacts in App
ORGANISATION AND ADDRESS

projektron.com

Charlottenstralle 68

x P ..

With the contact data capture features in the BCS app, you can scan a QR code to import contacts into BCS.

Data is synchronized with BCS via web service

Can be started as a progressive WebApp via browser and also without an Internet
connection

Network connection only required during data synchronization
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BCS as cloud variant

All functions for your projects - without administration effort!

The cloud solution for BCS and BCS.light is suitable for all those who already want
to save valuable working time and costs when hosting their project management
software. Our Software-as-a-Service variant allows you to access your project
data regardless of time and location. At the same time, we offer you a security
standard certified according to ISO 27001.

Cost and time efficiency

No hardware, installations and maintenance necessary
Projektron takes over maintenance of operating systems, database and firewall

Installation of BCS updates (4 releases per year)
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Scope of use adapts to your needs

You only pay for the functions you really need

Fast availability

Simple changeover from previous systems to BCS

Large download not necessary

No complex installation necessary

Two-hour admin webinar instead of a two-day admin training course

Easy and lossless data migration when switching from Software-as-a-Service
(SaaS) to license purchase
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Data protection and data security
Hosting on individual virtual machine with Linux operating system
ISO 9001-based quality management system since 2008
ISO 27001-certified since 2018 (2025 re-certified by TUV Rheinland)

Hosting exclusively in German data centers (Datacenter Leipzig 2, envia TEL
GmbH)

Encrypted access via SSL certificate

Backups from the last working day can be restored at any time

Our cloud solution is particularly suitable for companies with up to 500
employees. It combines a flexible rental model with individual customization
options and can be integrated into existing IT infrastructures without
compromising on data protection or IT security. As a cloud solution, our
software is quickly ready for use, eliminating hardware costs and
administration efforts. What's more, it doesn't matter when or where you

work.

As a software-as-a-service variant, both BCS and BCS.light have the same
scope of services as on-premise: professional tools for your projects from
preparation to planning, execution and evaluation, right through to billing. The
company-wide functions for work organization, time recording and customer
management (CRM) are also available.

Interfaces
E-mail import Import-Export-Module
Microsoft Exchange Configurable web services
Microsoft 365 Microsoft Active Directory (LDAP)
Jira Version management (commits)
BCS-App
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IPMA/GPM

The IPMA project management model includes three areas of competence that
are intended to contribute to successful project management. With BCS, you
can map the entire project life cycle according to IPMA and GPM in all five
phases with software support.

IJMYAREA PROJECTS INTERNAL EXTERNAL Q% = I
Projects »
B Internal projects Project group, Open v

4+ (5 Master Data % @ Overview X

Overview: IPMA v &

th

Period (key figures)  Total v

Overview of projects v

Schedule  Total v
Schedule Status comment from project manager
Total costs
Project 4 [Thousand €] Overview of total costs Q3 04 a1l a2 Latest status comment
Implementation Projektron BCS fe 0,12 Thousana € Project running according to plan, higher costs
Project Manager: Carsten Poweruserl ¢ ¢ GEED
Customer: Arkona Systems Ltd. L s 9 Thousana € Y Tod: Bernd Boss
Priority: & Normal  Status: Offered 7 4 ) 2l
1S0-27001 certification 355 - 4,88 Thousand € . | This project will be continued as a top priority
Project Manager: Bernd Boss 2 * *00 1= rd
Customer: Arkona Systems Ltd. 121% 445 Thousan: s | Tod Carsten Poweruser]
Priority: <& Normal Status: Planned V// 2
Relaunch Arkona website 102 3,33 Thousand | Project kick-off successfully held: * 26/09/24
Project Manager: Mario Market ] * Project kick-off meeting with Ell Eilig and the 7
Customer: Arkona Systemns Ltd A71% 4445192 Thousand € 21 days agoby Mario Market
Priority: < Normal Status: Open

Keep the overview with the schedule.

Project goals: software-supported goal definition with BCS
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Graphical overviews of the project environment and stakeholder management

Comprehensive tools for project environment analysis and risk management

Work breakdown structure with various display options

Schedule in interactive Gantt chart with critical path, project progress and cross-
project dependencies

Resource utilization: anticipate and avoid conflicts and bottlenecks

Multi-level cost planning, material cost plan and automatic personnel cost
calculation

Wide range of analysis and control tools for the project management phase
Reporting: Automatically generate and send reports to PMO or steering committee

Individual phase plan for the project management office
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PRINCE?2

The process-oriented project management method PRINCE2 provides a
structured framework for your projects with seven predefined project phases
and concrete recommendations for action. In BCS, you can easily map your
PRINCE2 processes and support your project teams in standardized, high-
quality project work.

MY AREA PROJECTS PRODUCTS INTERNAL EXTERNAL Q *x = ﬁ
Addresses » [ Arkona Systems Ltd. » 1 power user »
2 Carsten Poweruser1 v
4+ @ Personal Overview
Personal Overview: PRINCE2 ~ =
Quality control - Execution (PRINCE2®) v
“* Execution Remaining
Subject Product reference Type date (planned) days
1% Project acceptance pt Projektron BCS introduced Function test Mon 07/10/24 0
% Check functionality & Projektron BCS introduced Function test  Thu 31/10/24 3
Quality control - Approval (PRINCE2®) v Open items (PRINCE2®) v
4 Date Remaining Subject Reference J. Checklist name Actions
(= || ST Eroouctietaence (52 = Editions and prices ¥ Projectrelease  General idea v X NR
Tue 29/10/24 & Project acceptance & Projektron BCS introduced 1 _ ) . N . o
Z =/ Review and tests ¥ Goals Review Project application v X NR
()
—
>
o
Qo
w

The members of the steering committee see open items in the PRINCE2 project in your personal overview.

Clearly structured tools for implementing the seven PRINCE2 principles

Flexibly scalable solution for projects of any size and complexity

Easy assignment of tasks and responsibilities within the project team

Support for organization and project management with templates and wizards
Effortless control over changes in project scope, schedule or budget

Clear reporting and analysis as well as meaningful real-time insights into the
project status

Agile integration: option to seamlessly integrate agile methods

Adaptation to individual project requirements

Project roles, can also be displayed as an organization chart

Graphical network diagram for products that visualizes the predecessor-

successor relationship
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Do you work according to the agile Scrum method? In BCS, you maintain your

Scrum projects digitally and benefit from the complete toolbox of our project
management software at the same time.

KIMEINBEREICH PROJEKTE PRODUKTE INTERN EXTERN Ax 0 ="
Proekte » Produdentuickung Akona ERP > 3 Release 2 »
B3 Sprint 2.6 Aufgabe, Offen v
+  E1Stemmdaten X @ Avfgabentberblick %
Aufgabeniiberblick: Daily Scrum v =

Burndown Chart v Ziel des Sprints Aktivitatenstatistik: Aufwand in Stunden v
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Active Sync Schnittstelle

‘Active Sync Schnittstelle fur mobile Endgeréte
© ASAP000046

2 16h
-

| Funktionstest Active Sync Schnittstelle

damit

Scrum Board and Burndown Chart for the Daily Scrum

Daily Scrum with customizable task overview, burndown chart with cumulative
flow diagram

Digital Scrum Board with easy drag & drop control

Product backlogs, epics, user stories, activities and acceptance tests centrally
managed in BCS

Sprint Planning and Sprint Backlog: Prioritize User Stories easily

Scrum Wizards
Resource management: reserve staff capacities for individual sprints

Automatically generate rule meetings (Sprint Planning, Daily, Review, Retro) in the
Sprint calendar

Integrated time recording: Post efforts directly to user stories, activities, etc.

Ticket system with Scrum functionality
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With the Kanban Board and the Kanban software functions in BCS, you have an
overview of all agents, tickets and processing statuses at all times. You
recognize impending bottlenecks at an early stage and optimize your work
processes in the long term.

IIMYAREA PROJECTS  INTERNAL EXTERNAL Qx =

Projects » = Intemal operating sctivtes >
£41T Administration Operational sub-activities, Open v

+  SiMasterData X s Tickets x
Tickets v _i=ust s cas =
perod Desired dte (customen) v Total ° m&% (==}

Helga Hemik  lgor  Tom

3 Processing 2 Acceptance 7

 Laptop tums on but screen stays black l & Keyboard problem laptop: Number key 2 no longer works.

ipport
roen of my laptop stayed black th
7 need the laptop urgent

% New light bulb for LED trade i counter | 4 Please order a new mobile phone
73 1T user support
Weneed anew ight bulb for o LED exhibition counter.

‘ & Battery problem with laptop: Already 50 min after charging

H
 with Projekiron BCS does not work 7 SIM cards for laptops
e

F— 4 Update Exchange Server
B i s
E

2 New home office equipment 2 Order mobile printer l 2/ Newlaptop

3 | 1 musersuppon =75 T usersupport
3 m e | & Telephone system fature
2 |

W

| S New fields on project master data page of customer proj...

e

Define the processing steps and priority levels of your Kanban boards yourself in BCS.

Visualization and organization of tasks in the project and tickets to tasks

Kanban for project tasks: Compact overview of tasks, their processing status,
priority and the processing team

Easy handling: assign the respective processing status to tasks and tickets using
drag-and-drop

Team planning in the Kanban board: assign employees to the various tasks and
tickets using drag-and-drop

Ticket and task creation directly in the board via a dialog box
Flexibly define work-in-progress limits for tasks and tickets
Continuously optimize workflow management

"My Kanban Board" for personal work organization
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The open HERMES method is used for the standardized and structured
implementation of projects in information and communication technology. BCS
supports you in planning, managing and working according to HERMES at every
step. The main components of HERMES, phases, milestones, scenarios,
modules, roles and tasks, are easily mapped in BCS.

IUMYAREA PROJECTS  INTERNAL EXTERNAL Q *x = l

Projects » Internal projects »
3 Project (HERMES) Project, Open v

+ [ MasterData % Time Planning X
Time Planning: Project phases v [ Edit e
Period Manth ~ & < > » November 2024
Schedule
Iovember De
04. i 18 25,
> Name Duration Cwas Cw46 cwaz CW4s
B3 Project (HERMES) 21
[@ Project initialization order
» Initialization 5
@ Project release L 3
» Project concept 2 | &
¥ Phase release L 3
» Realization 4 ;o
[%2]
[ Phase release L 3 o
» Implementation 7 o
e
[ Project completion L 3 -
[}
Select action A~ B

Define milestones as quality gates and determine your project-specific phases.

Projects from templates with wizard

Project-specific phase plan with milestones as quality gates

Support for various HERMES scenarios and levels of complexity

Dashboards and reports on project progress and results

Flexible role model and clear organizational structures

BPMN process modeling for complex decision-making and review processes
Planning and monitoring of phases with interactive Gantt charts

Supporting workflows and checklists for structured decision-making

Hermes and Scrum: can be combined with the comprehensive options in BCS

Simple assignment of tasks and resources
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PMI/PMBOK

PMI and PMBOK provide a structured framework for project management that
ensures projects are completed efficiently, within budget and on schedule. The
approach offers a universal framework for all project types and industries.

EIMYAREA PROJECTS  INTERNAL EXTERNAL QK =
Projects » Customer projects » Motorinc. »
3 ERP implementation Motor Inc. Project, Open v
<+  [3MasterData x > %EProject Plan X
Project Plan: Resource utilisation v [ Edit [E=3
Period Manual v 26/08/2024[3 - 08/12/2024(3 Refresh
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6 2 09 16 2 N 07 14 2. om0 M w2
B Name Duration  Status 5 6 CW37 8 9 40 Cwal 42 4 44 CW45  CWdb 47 48 CW4a Reverse Workload Reverse Workload %  Reverse Free capacity Budgete
[ ERP implementation Motor Inc 163 Open : ) ] 43 00:00h
b B3 System setup 55 Open — ‘ 16d 04:00h
7 System setup completed Planned 4
v B Pilot phase 29 Open L ; 12d 04:00h
v & Training Pilot Team 10 Open [ 100 04:00h
! I
2 Consul, Konstantin | Ui 11| || LI 85% 1d0400h  3d 00:00h
2 Head, Lars = [ 103% 02330 6d 00:00h
R Poweruser1, Carsten - 1 ] 98% 01:55h  1d 00:00h
AammmTna 0 R o 1P | 37% 6d 02:300 04:00h
T Pilot use started Planned
» E Pilot use 19 Ordered | |
» £ Test pilot team 19 Ordered 2d 00:00h
T Pilot phase completed Planned 4»1
» ExRollout 15 Ordered 7d 00:00h
T Rollout completed Planned
T Go-Live Motor AG Planned
» 5 Project management 163 Open 7d 00:00h
> @ Expenses 163 Open |
Select action ~ [y

The Gantt chart in BCS: time and resource planning according to PMI/PMBOK standards
Definition of objectives, identification of stakeholders and creation of the project
order
Integrated risk management with analysis, evaluation and reaction strategies
Visualization of the project plan with WBS, milestones and critical path
Resource management with real-time utilization overview and flexible planning
Automated reports for monitoring, project status and earned value analysis
Centralized project documentation with audit trail
Quality management with workflows and checklists
Structured capture of lessons learned and creation of final reports

User-friendly workflows for approvals, acceptance and final billing
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V-Model XT

V-Model XT is the established standard for system development projects in
government agencies, military installations and safety-critical industries. From
mapping different project types and variants to integrating modular process
modules and dynamically adapting through tailoring — BCS provides you with the
tools to manage your projects efficiently and in compliance with V-Model XT.

]
<)

IDMY AREA PROJECTS  INTERNAL EXTERNAL Q *

Projects »
9 Customer projects Project group, Open v

+ 5 Master Data % @ Overview x
Overview ~ & = =
Period (key figures) Total ~

Overview of projects (3) v

Schedule ~ Year v« <> » 2024
Status comment from project manager
Total costs
Project 1 [Thousand €] Overview of total costs Latest status comment
ERP implementation Motor Inc. 45.5 .15 Thousand € H Setup delay: * There is a delay in setting up
Project Manager: Lars Head, Carsten Poweruser1 = 1 the modules.
Customer: Motor Inc. pak:i 182 Thousand € % 48 days agoby Lars Head
Priority: < Normal Status: Open V// . " Bnioby
ERP implementation Universe Inc. Belgium = Order received: * Project kick off carried out
Project Manager: Tim Poweruserd, Tina Timm as planned
Customer: Universe Inc. Belgium 0.0% 11.8 Thousand € ‘l’ 7 d 0 by Tim Poweruserg [%2]
Priority: < Normal Status: Open l;‘— Eeoly -O
Motor AG - Consulting '+ 4.94 Thousand € - Looking good! £5% g
Project Manager Bea Consultant | -4 rd e}
Customer. - s 536 Thot Today by Carsten Poweruser1 ()]
Priority: < Normal Status: Open 2

With multi-project management in BCS, you can control parallel projects (e.g. AG with several AN).

Map project types: Efficient control of AG, AN or AG/AN projects

Role/rights management: Clear assignment of tasks and responsibilities
Resource planning: Monitoring of capacities and resource utilization

Model maintenance: Adaptation and maintenance of organization-specific
process models

Multi-project management: Synchronization of parallel projects and milestones
Product management: structuring of results and products

Tailoring: static and dynamic customization of projects and workflows

Process visualization: activities, roles and dependencies

Quality management: tests and release processes before milestones

Documentation: Audit-compliant management and automated reporting
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Automotive SPICE

Automotive SPICE® is an internationally recognized standard for evaluating and
improving processes in the automotive industry. It is based on the general SPICE
framework (ISO/IEC 15504) and is specifically tailored to the requirements of the
automotive industry. It is used to evaluate the maturity level of development
processes for electronic and software-based systems. BCS enables you to
manage projects holistically in order to comply with ASPICE standards.

& Customer project
+ & ta
Overview v
Period (key figures)  Total
Effort v Material costs v Personnel Costs v Total costs v Total costs v
PLANNED

VN N =

Overview of projects v

Schedule  Year

Effort
Days] L

Project
ERP Implementation Global Automotive - -

ERP implementation Motor Inc.
o " " e 86.4 45.5

5% 28%

ERP implementation Universe Inc. Austria

30.0 12.0
200%

0%

ERP implementation Universe Inc. Belgium

T‘ T‘
oo o

Clear dashboards give you an overview of the current status of your projects at all times.
Detailed requirements management: Complete traceability of requirements,
changes, and tests
Risk management: Identify and control project risks at an early stage
Document management: Audit-proof documentation of all process steps
Effective resource planning: Optimal control of personnel and material resources

Strategic project planning: Reliable implementation of milestone-based
development plans

Optimize quality assurance: Automated testing and approval mechanisms
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PMflex

PMflex was developed by the Competence Center (Large) Project Management
(CC GroBPM) of the Federal Advisory Center in the Federal Office of
Administration. BCS fully supports the PMflex method for project management,
program management, portfolio management and PMflex Agil to master
complex challenges and successfully implement projects of various sizes.

KDWY AREA PROJECTS  INTERNAL EXTERNAL Qx ="~
Projects > Customer projects > Motorinc. >
[1 ERP implementation Motor Inc. Project, Open v
+ CiMasterData X 5 % Project Plan X
Project Plan: Resource utilisation v =
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<

Keep an eye on project planning with resources, no matter what the organizational structure of your PMflex
project looks like.

Map complex PMflex role structures and responsibilities

Adaptable to the specific requirements of each project
Corporate design: user interface can be customized according to your ideas
Utilization analyses and resource management tools

Detailed recording, analysis and management of stakeholder interests and
structured communication planning

PMflex-specific project size classes can be created as templates

PMflex Agile compatible through hybrid integration of Scrum and Kanban tools
Portfolio management tools for your PMflex portfolio management

Analysis & reporting tools: Implementation of continuous improvement measures

Diverse tools for tailoring
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PM? was developed by the European Commission to ensure standardized and
efficient project workflows. With customized functions for project, program and
portfolio management as well as agile tools for PM? Agile, BCS helps you to
successfully plan, control and monitor your PM? projects.

10MYAREA PROJECTS INTERNAL EXTERNAL Q*x =
Projects > Customer projects > MotorInc. >
£ ERP implementation Motor Inc. Project, Open v
+  EIMasterData X @overview x
Overview v =
Period (key figures)  Total v
Effort v Effort v Total costs v Total costs v
- /4 11.5% Extra effort (. 445% Extra costs D
PLANNED /%/ i -
ACTUAL REMAINING
0. 103%Loss L o, B 484% Profit
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ay i1
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7 7/ 142% Profit %/;// 136% Profi
Z 41 Thousand € G 467 Th €
housand { i
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* In addition to on-site work pport is required. U Setup delay Tue 02/07/24 Open red “
Simontis sgoby Lars Head 7% Concept completed Fi24/05/24 Open  green “
23

Comprehensive project controlling functions enable real-time monitoring of your PM? project landscape.

Role management for mapping complex PM? role structures
Efficient resource management for PM? projects from planning to completion

Stakeholder management with portfolio diagrams and contact management
(CRM)

Dashboards and reports on project progress and results

Complete project management tool set through all four project phases according to
PM?2

Tailoring: methodology can be flexibly adapted to specific project requirements
Customizing: project-specific planning according to individual requirements
Tools for mapping “PM? portfolio management” (PM?-PPM)

Tools for mapping “PM? program management” (PM?-PgM)

PM?-Agile can be implemented thanks to comprehensive Scrum and Kanban tools

40 Project mamagement methods - BCS 26.1


https://www.projektron.de/en/bcs/project-management-methods/pm2/

Interfaces

Jira Server and Jira Cloud
The Jira plug-in for BCS enables you to integrate, evaluate and invoice Jira data
for your BCS project.

Import-Export-Module
The freely configurable Import-Export module by BCS enables exchange with
almost any system.

Confluence and wiki software
Be it Confluence or another wiki software: You can easily interlink BCS and your
wiki using links to provide information in a context-sensitive way.

Version management with log
The e-mail import automatically transfers changes in a subversion repository to
BCS.

Logs and exchange formats
Be it a connection to an email server, data exchange with calendar software or
single sign on, standardized formats and logs make communication easy.

Time recording via app
Record working hours on a project-specific and task-related basis: With the BCS
app, the hourly booking via the smartphone is quick and easy.

Microsoft

Whether you have Microsoft 365 applications, the ERP Microsoft Dynamics 365
Business Central, the Microsoft Entra access management platform, or server
solutions such as Microsoft Exchange and SharePoint: BCS goes hand in hand
with your Microsoft environment. The Microsoft Office applications such as
Excel, Word, PowerPoint and Project are also compatible with BCS.light.

User administration and authentication

Use your directory services and rights assignments via the LDAP application
protocol. Conveniently authenticate yourself via the network protocol Kerberos,
OAuth 2.0/OpenID Connect, SAML, two-factor authentication using TOTP or
passkeys. A standardized SCIM interface is available for automated and
efficient user management.

SAP

SAP systems are known for their flexibility and so are we: With our flexible
import/export module, we create BCS interfaces suited to your SAP system.
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Telephone systems (CTI)
Call at the click of a mouse: Via our interface with the TeamCall Telephony
Access platform from ilink, we can connect BCS to your telephone.

Reporting tools
Whether you need customized report design or have high reporting generation
requirements, BCS is perfectly equipped with interfaces like the one to Eclipse BIRT.

Web services
Exchange data quickly and flexibly via the web: BCS allows you to connect your
systems to SOAP web services.

Time recording terminals
Data from time recording terminals can be automatically transmitted to BCS using an
import processor.

DATEV

Send your invoices to your tax consultant. You can easily send your invoice and point-
of-sale data with the DATEV interface from BCS.
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BCS.light

The affordable edition with a slimmer range of functions for agencies, small
businesses, organizations with a moderate project volume, or individual
project teams. Equipped with professional project management tools and
useful support functions, BCS.light covers important work processes from
quotation to invoicing.

BCS

Comprehensive tools for projects and companies are united professionally in
one software by BCS. Individually scalable and with a wide range of customizing
options, the main product by Projektron can be adapted easily and in
accordance with your company’s requirements. BCS is comprehensively
equipped - even for major international projects with a flexible selection of
currencies and up to seven language versions.

BCS or BCS.light - Compare the scope of functions

What functions does BCS offer? Is BCS.light an option for you? Compare the
functional scope of our two BCS editions in detail on our website.
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