
Company brochure

projektron.de/en/references

projektron.com

JUDGE US BY OUR REFERENCESMANAGE YOUR PROJECTS SUCCESSFULLY

SELECTION OF PROMINENT CLIENTS

WHY PROJEKTRON BCS?PROJEKTRON BCS - MORE THAN JUST PROJECT MANAGEMENT SOFTWARE

STRATEGIC IMPLEMENTATION

BCS stands for Business Coordination Software. The web-based Projektron BCS project management software is
synonymous with quality, efficiency and transparency. Project management, customer management (CRM), time
recording, a ticket system and much more: Projektron BCS merges professional tools for projects and companies 
in a single software.

When introducing new software in a company, it is necessary to come up with an optimal roll-out strategy 
before implementation takes place. We will help you in making the right decision.

Two examples of possible introduction strategies
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CUSTOMIZABLESAFE INVESTMENT

STRONG FUNCTIONSWEB BASED

WELL DOCUMENTEDQUALIFIED EMPLOYEES

Multiple interfaces
Flexible reporting
Intuitive rights system 

>20 years of experience
Owner-run company
Over 330 references  

Entire project life cycle 
Scrum, PRINCE2© or IPMA©

Tickets, HR, quotations and invoicing

Access via web browser
Encrypted connection
App for time and expense recording

AI-supported user help
Integrated manuals and online help
Winner of the tekom Dokupreis award

Certified to GPM, IPMA©, PRINCE2©, ITIL, Scrum, SAFe©

Courses and workshops
Excellent support (customer rating 1.4) 
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USER OPINIONS

PROJEKTRON GMBH

Currently with a team of over 130 employees, Projektron GmbH 
has been developing the web-based project management 
software Projektron BCS since 2001. In addition to software, 
Projektron GmbH also provides training courses, workshops, 
configurations and support.

AWARDS

LOCATIONS

Senior Management

Projektron headquarters in Berlin Mitte

Headquarters Berlin

Hamburg

Stuttgart

Munich

Würzburg

Evening event of the user conference

 Multi-project controlling
 Project groups and project categories
 Resource planning for project groups
 Cross-project milestones
 Project portfolio evaluations

MULTI-PROJECT MANAGEMENT

RESOURCE MANAGEMENT

PROJECT MANAGEMENT METHODS

  Capacity Balancing
  Resource requests
  Leave management
  Time recording
  Material resources
  Skills management

  IPMA (GPM)
  PRINCE2®

  Hermes
  PMI und PMBOK
  V-Modell XT
  AutomotiveSPICE
  PMflex
  PM²
  Scrum
  Kanban

projektron.com/en/bcs/project-management-software/multi-project-management
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Our flexible project management software can be used to increase profits in all situations where work is per-
formed in projects. More than 700 customers throughout Europe rely on Projektron BCS, including internatio-
nal companies as well as medium-sized enterprises and public institutions. Alongside IT system houses and 
multimedia agencies, consulting firms and research institutions also count on Projektron BCS when it comes 
to planning their projects.

Christian Schmelzing 
Senior Manager Fertigung und Montage, ZF Friedrichshafen AG

„In addition to the high degree of standardisation thanks to the 
BCS approach, we particularly appreciate the fact that we can ac-
cess real-time data and that our project data is always up-to-date 

despite the great complexity. With BCS, we are now able to provide 
information to customers at the touch of a button.“

Mirko Wittek
Senior Manager Business Applications and Processes

„Since we implement our project work with BCS, project management is perceived 
differently in our team. Scheduling, hourly billing, task assignment and team scheduling 
are just a few important functions that make working together more transparent. In the 
weekly project manager meeting, BCS has become the measure of all things.“

Peter Schürmann
Head of Global Project Management

„We use Projektron BCS centrally for over 23 of our own country organizations. What 
makes it special is that we use consultants from many different countries in almost 
every one of our large projects, and all planning, resource allocation, time tracking 
and billing is done in one BCS. We create all customer invoices there in local cur-
rencies and manage our own international intercompany billing. Having all countries 
covered by one central solution is a huge advantage, in addition to the high level of 
process integration.“
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