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tool. A twelve-page performance
specification was drawn up which
included effective resource and pl-
anning management. After exten-
sive testing and an official tender
process in the autumn of 2007, the
web-based project management
software Projektron BCS was given
the go-ahead.

There are now over 70 project par-
ticipants working with this soft-
ware at three locations (Leipzig,

Berlin and Frankfurt am Main). It
offers valuable support, especially
in virtual project teams. The di-
stinct processes of multi-project
management, project planning
and time management, resource
management and reporting are
supported by the software. A 10
page policy document set out the
functions to be used by Projektron
BCS and how they were to be used.
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This was jointly developed with IT
department managers right at the
start of software evaluation.

Four use cases were defined to
model the different project roles.
The ,Employees” who book their
efforts, who can view project plan-
ning, the ,Line supervisors” who
manage resources, the ,Project
Managers”“ who manage projects,
and the ,IT Project Organisation” -
multi-project managers who keep

track of parallel projects and balan-
ce out competing interests.

Dealing with resistance to the
implementation

The stress felt by project managers
was due to the number of pro-
jects which had become more and
more unmanageable. Therefore
there wasn‘t much need to con-
vince people to use the software.

The staff council was also always
cooperative. Right from the off,
the council was told about what
was introduced and how we were
handling personal data. In the be-
ginning there were objections from
employees as line supervisors and

project managers were initially
able to view all bookings, even for
persons and projects not directly
assigned to them. After this was
changed, and the employees pro-
file was revalued, acceptance in-
creased measurably. The fact that
individual bookings were made
and could only be seen by the par-
ticular employee was a factor for
this. Other employees only have
access to the aggregated data. In
the end it is of benefit to everyo-
ne if efforts are booked accurately
and regularly. This is the only way
to ensure that performances are
traceable. And this is the only way
to decline project proposals if the
department is already running at
full capacity. Comprehensive time
management and effort estimati-
on allow managers to identify bot-
tlenecks and also enable them to
make well-founded arguments to
other departments. This is an as-
pect that should not be overlooked
when it comes to encouraging em-
ployees to integrate the software
into their day-to-day work.

The outcome

The implementation of standar-
dised project structures and a
supporting project management
application for the IT project
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organisation has helped to impro-
ve the billability of performances
and to distribute resources better.
Team members are often involved
in several projects running in paral-
lel, which means that they have to
juggle their work time. It is absolu-
tely natural of course that they pri-
oritise projects they are particularly
interested in. Which projects have
hit the rails and which ones are, as
a result, moving along quickly can
now be seen quickly by everyone
using Projektron BCS. Of course,
software is not a replacement for
face-to-face communication. It is
more the case that software can
show up special circumstances and
things which aren‘t running well.
The reasons behind it then need to
be determined in discussions. The
optimisation of project organisati-
oninthe IT department has proven
its worth. The growing volume of
tasks can be managed better. The
resource situation which is trans-
parent at any time and the project
progress, viewable by everyone,

makes the IT department a more
reliable partner for your purchaser
in the specialist departments. It
also allows employees to work in
a more and more process-oriented
way, and in accordance with the
guidelines of a modern IT manage-
ment in the context of the public
sector too. This can also induce
other departments to think about
implementing a project manage-
ment software too.

More success stories and further in-
formation about Projektron BCS are
available at www.projektron.com
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